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RESOURCES COMMITTEE MEETING 

 
MINUTES 

 
Held at 7.30pm on Wednesday the 8th August 2018 in Desford Library, Main Street, 
Desford.  
 
Present: Cllr M Peel, Cllr C Crane, Cllr A Norton, Martin Broomhead - Clerk and Ja’Neen 
Day – Bookkeeper.  Plus Jim Houghton from Sport in Desford. 
 

1. Apologies 
Apologies were received and accepted from Cllr S McMillan, Cllr. M Elcoat and 
Cllr Z Rood. 

 
2. Declarations of Interest 

None. 
 
3. Funding for Sport in Desford (SiD) 

The Chairman allowed an extra item to be added to the agenda and invited Jim 
Houghton to explain the reasons. 
 
Jim Horton read a letter to DPC thanking them for the £10,000 grant towards 
the cost of new sports courts and parking at SiD.  JH went on to explain that a 
further £50,000 funding application to the EU Leader Fund has been 
successful.  However, at a meeting that took place today (8 August), it became 
apparent that the Leader Fund required SID to settle invoices before funds 
would be released.  Hence, JH was concerned that cash flow to fund the 
project may be an issue between October and the end of the year.   
 
Hence, the letter submitted to the Parish Council by JH on behalf of SiD 
requested that the PC would provide a bridging loan of £20,000 in case there 
were cash flow problems later in the year. 
 
Following discussion, the Committee agreed to recommend to Council that this 
bridging loan be offered, in principle.  The Clerk indicated that he would like to 
seek advice regarding this and would hope for a response by next week’s full 
Council meeting. 

 
4. To approve the minutes of the Resources Committee meeting held on 11th 

July 2018. 
The minutes of the previous meeting were approved and the Chairman signed 
them as an accurate record of the meeting. 

 
5. To review the RBS Finance System 

The current RBS system was discussed and all councillors expressed concerns 
about the current system and found it hard to understand.  Ja’Neen supplied a 
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spreadsheet (used at another Parish Council) for Councillors to consider and 
suggested this may be a better way going forward.   
The spreadsheet consists of a payment sheet, receipt sheet, bank 
reconciliation sheet and expenditure against budget sheet.  This could cut costs 
as, once set up, there would be no further fees to pay for the current system.  
The end-of-year accounts would be straight from the spreadsheet as opposed 
to having someone come in and shut down end of year, which is costly.  It was 
recommended that this option should be used.  Councillors asked for a quote 
from Ja’Neen to prepare a spreadsheet and to attend meetings to discuss and 
make adjustments as necessary. 

 
6. To receive an update on the HMRC issues affecting the Council 

The Clerk had circulated a copy of a letter sent to HMRC which set out recent 
problems.  HMRC still claim that we have overdue bills.  The letter has been 
sent recorded delivery to HMRC following advice from the internal auditor.   It 
was suggested that we wait for a response from this letter and then discuss 
previous issues with a view to writing to HMRC regarding the previous bills paid 
in 2017/18 and challenging the interest / late payment charges.  It was also 
suggested that a breakdown was requested of what the charges were for and 
how they came about. 

 
7. To receive and note the monthly Income and Expenditure 

Received and noted. 
 
8. To receive bank statements and approve bank reconciliations for July 

2018 
Received and approved. 

 
9. To recommend payment of invoices and note receipts 

Received and noted.  Payment of the invoices would be recommended to 
Council apart from the Glendale invoice, which needed to be discussed with 
Glendale due to the grass not needing the same amount of cuts during July 
(due to weather conditions). 

 
10. Feedback from Procurement WG Meeting held on 1st August 2018 

The minutes were received and noted. 
 
11. Review of Allotment Fees 

A short report was provided from the Admin Assistant.  At a recent course, it 
was noted that there is a big variation on allotment fees.  Information on notice 
to tenants was that a tenant can expect 12 months’ notice of any rent rises 
unless there is a rent revision clause in their tenancy agreement – this was 
noted by councillors. 
 
Public liability insurance was discussed for the allotments.  Concerns were 
raised regarding the insurance and the Clerk was asked to check what exactly 
this covers regarding DAGA.  A possible rent increase was briefly discussed 
regarding extra insurance for individual plots.   
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The Clerk also raised concerns about having two different insurance companies 
covering the same area – one by DPC and one by DAGA. 
 
It was agreed that a more detailed report on this issue was needed. 

 
12. CCTV Proposals for the Cemetery, Kirkby Road and Pickards RGs 

It was suggested that a proposal needs to be made more formal for the 
installation of CCTV.  It was agreed to recommend to Council that DPC should 
provide CCTV for all 3 sites. 

 
13. Update on Grounds Maintenance Contract 

Discussions took place regarding the recent invoice received from Glendale 
and the amount of actual grass cutting that took place in July 2018.  The Clerk 
will be discussing this with Glendale and will report to full Council. 

 
14. Final Report on Burleys Contract for Grounds Maintenance – 2016 to 2018 

The Clerk reported that he had sent a cheque in full and final settlement of the 
contract with Burleys and that the cheque had been cashed.  There has been 
no correspondence from Burley’s disputing the amount paid, so the Clerk 
considers this contract to be terminated.  The Committee agreed. 

 
15. Financial report from DiB 

DIB was discussed and the Clerk raised concerns over the current financial 
system they are using and receipts that are hand written without enough details 
for VAT etc.  The action suggested was that the bookkeeper, The Clerk, Cllr 
Pat Crane and the DiB Treasurer (Emma) meet and go through this.  It was 
recommended that the Clerk and Ja’Neen discuss what details are needed and 
Ja’Neen to produce a spreadsheet for DIB to use.  It was suggested they start 
using the new spreadsheets as soon as possible for DIB.  
 
It was recommended that any receipts that are without the correct details are to 
be returned until further information can be obtained. 
 
Concerns over the urgency of payments required were discussed and noted. 

 
16. Quinquennial Building Surveys 

The Clerk gave a verbal update.  5 consultants have been approached and 
only 1 quote had been received to date.  Hopefully, more quotes will be 
received next week in time for the full Council meeting. 

 
17. Quotes 

a) Small jobs list – The Clerk gave a verbal update on quotes requested and 
received.  Clarification was also agreed on the following 
 
➢ The notice board in the cemetery needs to be placed facing the car 

park.  It was recommended that the notice board be put in as part of 
the hedge and the hedge kept trimmed.  This means that no extra 
paving is required next to the notice board. 

➢ Hard standing for the bins – this was discussed and added to the 
current jobs list. 
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➢ Water supply - Cllr. Peel suggested that the water supply be laid by 
the Hunts Lane edge, either inside or outside the cemetery.  
Permission would need to be sought from LCC if the pipe was to be 
laid in the verge.  However, it was agreed that the tap should be 
located by cemetery building. 

➢ It was also suggested that an extra duct be laid alongside the water 
pipe to accommodate an electricity supply cable. 

➢ Botcheston Village Hall access - use block paving. 
➢ Access to Botcheston Recreation ground – use block paving here as 

well. 
➢ It was asked if it would be possible to put a dropped kerb on the other 

side of the road to allow better access for push-chairs and mobility 
scooters.  More information is needed on this and Cllr Norton agreed 
to investigate. 

 
b) Tree inspection – 3 quotations had been requested but only 1 has been 

submitted and this was a quote from Symbiosis Consulting Ltd for the sum 
of £375.00.  It was recommended that Council should waive Financial 
Regulations and that an order be placed with Symbiosis Consulting Ltd.  

 
18. Clerk’s Report 

a) Work to the War Memorial 
The Clerk updated on the decision from HBBC and LCC council have both 
expressed concerns about Dobsons recommendations and refused to 
grant listed building consent for the work.  The Clerk has contacted 
Dobsons and asked for the deposit to be refunded.  This has been 
confirmed verbally but the Clerk will chase if nothing has been heard 
within two weeks.  Hence, 4 more quotes have been sought and received.  
Harborough Stone was the preferred contractor.  The budget has been 
agreed by Council back in April and all new quotes are within budget, so it 
was resolved to approve the Clerk to place an order as soon as possible. 
 

b) Exercise of public rights 
The period of exercise of public rights has now expired.  One enquiry has 
been submitted but they never attended to view the accounts.  

 
19. Information from Members 

No additional information was raised. 
 
 
 
 
 
Chairman  …………………………………. Date  ……………………… 


